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The system:

A SOCIAL SYSTEM (protects the “tribe”). 

You expect security. Community to respond to nature, outside enemies and the gods.

Questions you ask: 

Will I be looked after? Can I be with others like me? Will the elders / gods approve?

Observable behaviours: 

Suspicious of outsiders. Want senior people to care about you. See life and the world as magical.

Daily experience: 

Prefer simple joys. Able to bond with traditions, family, tribe.

Central theme: 

Existence is focused on sacrifice to the tribe.

How do these athletes see the world?

· Sees life as mysterious and controlled by invisible forces.

· Sees human existence as being the family or tribal members.

· Established rituals and processes are the focus of social activities.

The strengths include:

· Committed to family / tribe 

· Appreciation of the natural world

· Making personal sacrifices for the group’s needs 

· Valuing traditions

· Commitment to tribal survival.

The weaknesses include:

· Overwhelmed by the modern world

· Little personal assertiveness 

· Cannot understand people and situations outside immediate sphere

· Unable to think in terms of long-term risks 

· Rarely accepting outside groups.
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The system:

AN INDIVIDUAL SYSTEM (seeks to dominate others). 

You believe in a “survival of the fittest” world. The emphasis is on “raw” adventure, risk taking – all without guilt.

Questions you ask:

Can I dominate those around me? Can I exert power? Can I please myself…now?

Observable behaviours:

Face saving. Looking for ways to dominate others. Doing risky tasks.

Daily experience:

Doing your own thing. Being in control. Getting what you want.

Central theme:

Existence is focused on selfish self-expression and little thought for others.

How do these athletes see the world?

· Sees life in concrete terms.

· An absence of sentiment.

· People look after number one and do not rely on others.

· Human nature is unchangeable.

· It is natural to dominate others and seek survival at the cost of everyone else.

The strengths include:

· Risk taking

· Tough

· Ability to survive in difficult situations

· Will work hard for immediate rewards 

· Stand up for self.

The weaknesses include:

· Poor social skills 

· Intimidates others

· Overrates own self worth and underrates others

· No respect for authority.
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DUTY BOUND

The system: 

A SOCIAL SYSTEM (protecting institutions). 

You believe in a world that is ordered and rule bound. You prefer predictability to openness and freedom. You want rules to obey. You want to do your duty.

Questions you ask: 

Am I up to the required standards? Does this comply with my rules?

Observable behaviours:

Invariably loyal. Risk adverse. Respectful of leaders. Predictable and compliant. 

Daily experience: 

Delay gratification. No shades of grey. Self-disciplined.

Central theme:

Existence is focused on compliance with the established rules.

How do these athletes see the world?

· Sees an orderly and hierarchical world.

· Sees a structured world that necessitates personal discipline. One where delayed gratification is the norm. 

· Human nature is flawed.

· By obeying laws they can find purpose.

· Serving the 'greater good' comes before personal preferences.

The strengths include:

· Understands the rules and procedures 

· Dependable and honest 

· Meticulous

· Predictable 

· Delivers to set standards 

· Defer to authority.

The weaknesses include:

· Highly judgmental of others

· Resists change 

· Rarely taking the initiative

· Overly rule-bound

· Unwilling to take the smallest risks.
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The system:

AN INDIVIDUAL SYSTEM (applies goal setting to get ahead).

You believe life to be a competition offering status and opportunity for the winners who compete with drive and talent.

Questions you ask: 

Can I win? Does winning bring big rewards? How can I get the edge?

Observable behaviours: 

Self orientated. Planning and plotting. Thrusting.

Daily experience: 

Trying to get on. Outward signs of success and status. Energetic and flexible.

Central theme: 

Existence is focused on personal success and gain.

How do these athletes see the world?

· Sees a world full of individuals seeking opportunities to 'get on'.

· Sees reality as a competition won by the hardest working and smartest.

· Human nature is changeable and self-generated.

· Becoming a success should be a guilt-free activity.

The strengths include:

· Self-assured

· Can motivate and energise others 

· Good negotiator

· Focuses and applies resources well

· Mover and shaker 

· Willing to work extremely hard in pursuit of goals.

The weaknesses include:

· Selfish 

· Bad loser 

· Insensitive

· Intolerant of weakness in others 

· Manipulative 

· Very political.
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EGALITARIAN

The system:

A SOCIAL SYSTEM (supports causes). 

You believe that there are issues and causes that should be committed to. A fulfilled life requires an active commitment to achieving the common good.

Questions you ask: 

Can we cooperate? Will it be fulfilling? Will I develop a deeper self understanding?

Observable behaviours: 

Seek social activities. You make sacrifices for the good of the group. People should have fun. Put emphasis on equality, collaboration and cooperation.

Daily experience: 

Predisposition for shared values. Interest in holistic solutions to health problems. Wanting opportunities to grow and learn.

Central theme: 

Existence is focused on sacrificing the self for the advancement of the group / cause. 

How do these athletes see the world?

· Sees the world as a nurturing social environment.

· There are great benefits derived from being in a group and working for the benefits of the group.

· Humans are responsible for the planet.

· People are basically caring and considerate.

· Human nature is essentially loving and egalitarian.

The strengths include:

· Participative and egalitarian 

· Support for human rights 

· Willingly shares 

· Appreciates natural resources 

· Team orientated.

The weaknesses include:

· Very prone to peer pressure 

· Judgmental of outsiders 

· Slow decision making - seeking consensus 

· Poor task orientation - focused on people too much.
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CHOICE SEEKER

The system: 

AN INDIVIDUAL SYSTEM (seeks to make a complex world work).

You believe in finding and solving problems and creating better systems.

Questions you ask: 

Does this excite me? Does it stack up? Are the people involved capable? Do I have what I need and want to get on?

Observable behaviours: 

Seek world as inter-related systems. Find and suggest solutions. Have your own definitions of success. Enjoy the process.

Daily experience: 

A fusion of energy and creative thinking. A strong desire to solve problems.

Central theme: 

Existence is focused on self-expression and pursuing ones passion.

How do these athletes see the world?

· Sees a universe that is a complex system that is constantly evolving.

· Humans are a vital 'thinking' part of the life system.

· Humans are the highest cognitive creature on earth and must integrate with the whole and seek to understand and enrich it.

The strengths include:

· Systemic perspective

· Predisposed to “what works”

· Focus on own responsibility

· Likes modern technology

· Create their own ways of being and responding 

· Can understand and use all the other values. 

The weaknesses include:

· Do their own thing 

· Dislikes routine and regularity

· Can be indifferent to the common good 

· Excessively high expectations

· May neglect relationships.
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